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Aims and objectives of this presentation:

•
•

•
•

To define some common terms
To help AFAP partners identify the key steps organisations
need to take in order to protect children it comes into
contact with and keep them safe
To outline the benefit of having child protection standards
(outside of AusAID and ACFID compliance)
To build awareness and understanding about the nature of
sexual abusers and how they operate within an
organisational context.

Child abuse:
Abuse happens to male and female children of all
ages, ethnicity and social backgrounds, abilities,
sexual orientation, religious beliefs and political
persuasion. Child abuse includes physical, sexual and
emotional abuse, neglect, bullying, discrimination,
child labour and domestic violence. Abuse can be
inflicted on a child by men or women, as well as by
children and young people themselves.

Child Protection:
Child protection relates to the responsibility and duty of care that an
organisation has to protect children with whom they come into contact
with. This includes organizational procedural guidelines, such as a Code of
Conduct outlining behaviour expected from staff and others; an
organizational reporting structure and guidance; and clear responsibilities
for reporting and following up within an organization.
In its broadest sense, child protection is a term used to describe the
actions that individuals, organisations, countries and communities take to
protect children from acts of maltreatment (abuse) and exploitation e.g.,
domestic violence, child labour, commercial and sexual exploitation and
abuse, HIV, and physical violence, to name but a few.

Globally, organisations are now starting to use the
term “child safeguarding” instead of “child
protection”

Child-Safe Environment:
A child-safe environment is one where all
children are protected from all forms of
harm, and there are clear, established
guidelines and procedures for conduct,
reporting abuse and follow-up.

What do we mean by “child
safeguarding”?
Safeguarding and promoting the welfare of children is
defined as:





protecting children from maltreatment
preventing impairment of children’s health or development
ensuring children are growing up in circumstances consistent
with the provision of safe and effective care
taking action to enable all children to have the best outcomes

Child protection is one part of safeguarding and
promoting welfare. It refers to “the activity that is
undertaken to protect specific children who are
suffering, or are likely to suffer, significant harm”.

Child safeguarding


Organisations are increasingly using the term “child
safeguarding” as it is more all-encompassing and
holistic, and refers to any and all activities related to
keeping children safe from all forms of harm. It also
clearly indicates a preventative approach to protecting
children



A child-safe environment is one where all children are
protected from all forms of harm, and there are clear,
established guidelines and procedures for conduct,
reporting abuse and follow-up

Why is child safeguarding
important?






We have a moral, ethical imperative to protect children
from experiencing any form of abuse
It is far better to prevent children from being abused in
the first place, than to only respond ‘after the fact’
Having a child safeguarding policy is now mandated by
law and policy (Australian and state legislation, AusAID,
ACFID)
Child safeguarding not only protects children – it also
protects staff and organisations

Who should be doing it?
 All agencies receiving AusAID funding (this may

soon expand to include DIAC, DFAT, and other
Australian agency funding)
 All agencies who are members of ACFID
 All agencies involved in Australia-based work
involving children
 For many states, this now includes
religious/spiritual leaders

Who is responsible in the
organisation?
 It is advisable that each agency has

just one child
protection focal point (and an alternate, when
that person is away)
 Certain aspects should also rest with HR
(background checks, Code of Conduct signing)
 Legal responsibility rests with the head of the
organisation (CEO, director) and the Board
 But remember that ultimately, child safeguarding
is EVERYONE’S responsibility!

When should it be done?









Training should be conducted with all staff once the policy is
developed
An induction process should be developed for future incoming
staff
During proposal/project design phase, child protection should
always be considered (risk factors, mitigation)
All new partnership or grant agreements should include child
safeguarding compliance
During field monitoring, compliance should be monitored with
partners
Once a year, the organisation should consider doing a child
safeguarding audit
Policies are usually reviewed annually or every 2 years

Making your organisation safe for children:
Child Safeguarding Standards
There are various frameworks for developing child
safeguarding standards, but most organisations follow
an established set of steps, and benchmark (or
monitor) their progress against these steps

The Keeping Children Safe standards for child
protection (www.keepingchildrensafe.org.uk)
A written policy on keeping
children safe
Putting the policy into practice

Communicating the ‘keep children
safe’ message

Preventing harm to children

Education and training for keeping
children safe

Written guidelines on behaviour
towards children

Access to advice and support

Meeting the standards in different
locations

Implementation and monitoring of
the standards

Equal rights of all children to
protection

Working with partners to meet the
standards

Child Wise 12 Steps to a Child Safe Organisation
www.childwise.net

New South Wales office of the
Children’s Guardian definition:
A Child Safe organisation:









develops Child Safe policies
has a Child Safe code of conduct
ensures effective staff recruitment and training
understands privacy considerations
has a plan for managing risk
encourages children and young people to participate
effectively deals with concerns or complaints about
behaviours towards a child
attends Child Safe Organisation training

www.kids.nsw.gov.au/Working-with-children/Become-a-Childsafe-Organisation

Developing an organisational child
safeguarding policy
 There

are existing templates and guidelines that
can be followed and tailored to the needs of your
organisation
 They should be developed with input from various
stakeholders (senior management, program staff,
board, even beneficiaries if possible)
 They should be relevant to the specific cultural
and programmatic context of your agency (or
partners)

Important things to remember
when developing a policy:







Must ensure there is senior management support for
the process
Must include a process of sensitisation (What is abuse?
Why do we need policies to protect children? What
can go wrong if we don’t have a policy?)
Sensitive issues need to be discussed and minimum
standards agreed on (corporal punishment, religious
practices that may cause harm to children)
All of the above is extremely important for developing
‘ownership’, which in turn will ensure that the policy is
properly implemented and compliance monitored

Policies should have, at a minimum:









A Statement of Commitment
Scope of the Policy
Statement on Implementation, including Training Staff
Definitions
Guidelines for Child Safe Recruitment
Guidelines/Framework for Reporting
Code of Conduct, including Images Guidelines

Agencies receiving AusAID funding should ensure their
policy is compliant with the 2013 AusAID Child Protection
Policy

A few words about child sex abuse
While child safeguarding or child protection policies
are about protecting children from all forms of
abuse, the need for these policies has come about
as a response to the particular problem of child sex
abuse –the increased awareness of this issue in a
range of settings and the understanding of how
procedures and systems can prevent it happening

Child sex abusers may be:
•
•
•
•
•
•

good at their jobs
charismatic, articulate, well networked, caring professionals
in a position of particular responsibility, authority and trust
domineering, influential workers
from any culture, faith and ethnic group
any age, sexuality or gender.

Why do abusers target children through organisations
or events?
•
•
•
•

•

Proximity and access to children
Emergency and development settings can provide opportunities
to access vulnerable children
Opportunity to befriend – develop trust
Gain status, power and influence over children (e.g., in the
community, through their parents)
Gain status, power or influence within an organisation

Factors which may increase risk
•
•

•
•
•

•
•

Unsupervised contact
Position of power and trust
Vulnerability of the child
Poorly supervised overnight stays/ trips away
Lack of organisation policy, procedure and codes of conduct
Emergency situations and conflict
Any others?

Key learning points
People who sexually abuse children may:
• be skilled at gaining the trust of adults and children
• seek work in agencies that come into contact with
children
• be skilled at identifying the children who are less resilient
and more vulnerable
• use their professional position to exploit the dependency
of women and children by providing food or financial
reward

Summary
 There

are many existing resources to guide you in
developing a child safeguarding policy, and
monitoring compliance once you have
 The process of developing the policy is just as
important as the policy itself
 There are various frameworks, but most of them
include the same key steps

Summary
 Increasingly, organisations are starting to support

their partner organisations to develop their own
policies – rather than applying a ‘peak body’
approach
 This is very good for building ownership, and
ensuring the policy is applicable to the individual
organisation and its work…which will in turn
ensure better implementation and compliance

Summary
 Child safeguarding policies and procedures are

increasingly being recognised as one of the most
important – and effective – ways of preventing
child abuse within organisations
 Having a policy is a prerequisite for certain types
of funding and registration
 Clear, implementable policies protect children,
your staff, and your organisation

Questions?
Thanks for your attention!

