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ABOUT US
Action on Poverty (AOP) is an international development organisation that
works with poor and vulnerable communities across Africa, Asia, and the
Pacific to break the cycle of entrenched poverty. From helping Ethiopian
farmers learn climate-smart farming techniques, to empowering marginalised
women in Timor-Leste to start a business - we target people with their own
vision for change and help them make a difference that lasts.
We are experts in connecting people, resources, ideas, and data to take
action on poverty. We foster partnerships that connect Australians with
disadvantaged communities to tackle global development challenges. We
believe that everyone has a role to play in creating a more just and equal world,
and we’re here to amplify the voices and actions of others. We believe that
COVER PHOTO: Ana (centre) runs a
small business selling phone credit in Dili,
Timor-Leste, to support her family.
LEFT: Mihretie from Ethiopia earned
an extra $7,000 this year with his sweet
potato farm. THIS PHOTO: Hoan and her
son enjoy access to clean water at their
home in Ha Tinh, Vietnam

together we can go further.
AOP is fully accredited with the Australian Government, holds Deductible Gift
Recipient (DGR-1) status, and is an authorised member of the Overseas Aid
Gift Deduction Scheme (OAGDS).
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REPORT FROM
THE CHAIR

REPORT FROM
THE CEO

CHAIR /// JOHN KELL

CEO /// BRAYDEN HOWIE

The parties continued in 2019 as we celebrated 30 years of taking action

Thank you Australian Aid and our local partner, United Purpose, for

Due to the immense generosity of our supporters and the amazing

and Charles Lungaho (Africa Program Manager) in Kenya. In Vietnam,

on poverty in Vietnam at a gala in March. We were also honoured to

helping us create innovative opportunities for vulnerable communities to

work of our partners, Action on Poverty raised almost $10 million

we welcomed Dam Thi Ngan (Program Officer), Tran Huyen Trang

receive The Vietnam Union of Friendship Organizations (VUFO) Certificate

transform their lives.

this year. Thank you to all our valued supporters for the trust you

(Finance Assistant), and Le Thi Hien (Field Coordinator) to the team,

place in us.

and said thank you and farewell to Tran Thi Mai Thoa (Governance

of Merit. Ta Van Tuan, Christine Pollard, Christine Murphy, and former

Program Assistant).

director, Jock Harkness, also received Peace and Friendship Among

In Timor-Leste, through our School Gardens for Nutrition project, 25

Nations insignia from VUFO.

teachers and 509 students are learning how to grow vegetables for use

Strong support translates to strong impact – this year, we reached

in school lunches. By working with two primary schools in Bobonaro

304,820 people in 14 countries with our life-changing projects.

Sadly, we also bid farewell to two of our board members. After helping
to expand AOP’s work into Vietnam in the late 1980s, Jock Harkness

Our work in Vietnam continued to grow in 2019. Notable achievements

District, we’re helping to address malnutrition and food insecurity in rural

included the expansion of the Community-based Tourism (CBT) program

areas. With support from our local partners, Timor Aid and HIAM Health,

In Africa, we improved access to health facilities, helped farmers

officially joined the board in 1997 and was instrumental in establishing

for ethnic minorities in the north-west region of Vietnam. We were also

the schools have established kitchen gardens that supply fresh produce

increase their productivity and nutrition, ensured girls can stay in

our dengue prevention programs. We also farewelled John Rock, who

successful in obtaining three years’ funding from DFAT for our gender-

for daily lunches. Students are learning important horticultural skills such

school, and boosted incomes by over $200 per year.

joined the board in 2001 and served as Chair for 18 years. He was a

responsive opportunities for women in CBT program.

as soil management, composting, and irrigation through weekly, handson training sessions built in to their school curriculum.

In 2019, our work with the World Mosquito Program in eliminating dengue

leader in improving access to HIV treatment and received the Order
In Asia, our partnership with the World Mosquito Program saw

of Australia in 2016. John and Jock, we hope you’re proud of the legacy

57,900 Vietnamese protected from debilitating and costly diseases

you’ve left behind, which is the bedrock of our continued success.

and other mosquito-borne diseases continued to grow. Our work in

2019 has also seen some big changes at AOP. Brayden Howie joined us

such as dengue. We also established tourism enterprises in six

other parts of the world continues, including two projects in Malawi and

in December 2018 as CEO. At that time, after two years as CEO, Christine

new communities, provided micro-finance solutions targeting

We’ve accomplished many incredible things in our 50 years of

Timor-Leste.

Pollard stepped back into the role as Finance Director. Many thanks to

women, supported community preschools, and offered literacy

experience but, as we move into the next 50, we are committed to

Christine for her contribution as CEO.

training and business support for marginalised women.

looking at new ways to enable people to take action on poverty. We

Project - the launch of Baker’s Gold, a delicious new sweet potato bread.

Following Brayden’s arrival in December, we had a strategy refresh in

In the Pacific, we empowered women who have survived gender-

technology, and resources – to help Australians (and people around

The bread is made from potatoes sourced from 3,000 smallholder farmers.

May. Out of that process we have re-affirmed the importance of our

based violence to start micro-enterprises; taught literacy and life

the world) join us in creating a more just and equal world.

Naturally fortified with Vitamin A and other essential micro-nutrients, the

partnership approach to delivering development assistance around the

skills to prisoners; and improved food security, nutrition, access to

bread is now available in bakeries throughout Malawi.

world and how it distinguishes us from other international development

clean water, and governance among rural communities.

want to combine our wisdom with innovation – new ideas, data,

In Malawi, we recently celebrated an incredible achievement for our Diversify

This is a major achievement for the Diversify Project, which connects

Behind each story of change in this report is another inspiring story
of an individual or group who made it possible through their vision

agencies.

I joined the team here in Sydney in December, taking over from

and generosity. I am equally as inspired by the stories of people

potato farmers with mass markets to improve their incomes. By signing a

Finally, I would like to thank all the staff and my fellow board members for

Christine Pollard, who ensured stability by remaining with us as

lifting themselves out of poverty as I am by the people who make that

contract with Mothers Holding, the largest commercial bread producer in

their support and contributions throughout the year. While there are many

Finance Director. Christine left large (albeit fashionable) shoes

journey possible - the donors, partners, and supporters who decide to

Malawi, these farmers have secured their pathway to a better life.

challenges, it is exciting times at Action on Poverty.

to fill. However, I have a great team to work with, including some

step up and take action. I hope you too find inspiration here.

new staff: Praveen Lata (Pacific Program Manager) in Sydney
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OUR
GLOBAL
IMPACT

109,734

Phung and Ha attend a Community-based
Tourism training session in Phu Tho, Vietnam.

PEOPLE IMPROVING FOOD
SECURITY AND INCOMES // AFRICA

19,064

109,101

PEOPLE WITH ACCESS TO CLEAN
WATER // MALAWI

BENEFICIARIES
// ASIA

2,812
BENEFICIARIES
// PACIFC

9,506
PEOPLE CREATING LONG-TERM
INCOMES // ASIA

57,900
PEOPLE IN PUBLIC HEALTH
PROGRAMS // VIETNAM

41,000
192,907
BENEFICIARIES
// AFRICA

This year we helped over
300,000 people access lifechanging opportunities across
Africa, Asia, and the Pacific.
6

PEOPLE REACHED THROUGH
CLUBFOOT AWARENESS CAMPAIGNS
// BANGLADESH

1,873
HOUSEHOLDS WITH BETTER
ACCESS TO CLEAN WATER AND
NUTRITIOUS FOOD // PACIFIC

7

ACTION ON POVERTY /// ANNUAL REPORT 2019

OUR VISION

FOR ALL PEOPLE TO TRANSCEND THE INJUSTICE,
INDIGNITY, AND INEQUALITY OF ENTRENCHED POVERTY

OUR
SUPPORTERS

OUR
PARTNERS

OUR
TEAM

Institutional donors

Cambodian Organization for
Children and Development

Board

OUR MISSION

Department of Foreign Affairs and Trade

TO EMPOWER LOCAL CHANGEMAKERS TO BREAK
THE CYCLE OF POVERTY IN THEIR COMMUNITIES

Trusts and foundations

Irish Aid
Monash University

Andrew McNaughtan Foundation
Charitable Aid Foundation

OUR VALUES

The Charitable Foundation
The Dick and Pip Smith Foundation
English Family Foundation
Glencoe Foundation

AS WE WORK TOWARDS ACHIEVING OUR MISSION,
WE COMMIT TO THE FOLLOWING CORE VALUES:

8

◆ Upholding the dignity and human rights of
every individual

◆ Being accountable to all our development
partners

◆ Dealing truthfully, honestly, and transparently
at all times

◆ Operating with a spirit of collaboration in
achieving common objectives

◆ Supporting communities to help themselves

◆ Maximising the impact of donor contributions

◆ Undertaking activities that address the needs
and interests identified by the people with
whom we are working

◆ Respecting the environment

Lang Foundation
Macquarie Group Foundation
The Nelumbo Trust Fund

Corporates and
community

Community Technology Development Trust
Comprehensive Community Based
Rehabilitation in Tanzania
Community Research and
Development Services
Evidence Action
Face to Face

Mukul Agrawal
David A Brett
Jock Harkness
Tim Lovitt
Angeline Low
John Rock
Jeanneste Sutanto

Foundation for the Peoples of the
South Pacific International

Denis Wolff

Foundation for the Peoples of
the South Pacific Kiribati

Senior Executive

Glencoe Foundation
Gomo Foundation
HIAM Health
Partners in Community Development Fiji

Brayden Howie
CEO
Christine Pollard
Finance Director

NDY Charitable Trust

Christine Murphy
International Programs Director

Seaco

Solomon Islands Development Trust

Ta Van Tuan
Vietnam Country Director

Pro bono support

Nu is a cashew farmer and
vice-chair of her savings group in
Kampong Thom, Cambodia.

Community Research and
Development Services

John Kell (Chair)

Psychosocial Recovery and
Development in East Timor

Community Engagement Summit Series

◆ Providing challenging, supportive, and safe
work environments where people can improve
their skills and knowledge

Cambodian Women’s Crisis Center

Timor Aid
United Purpose

Prometix

Vita

Simpatico

Walk for Life

Sparro

World Mosquito Program
9

OUR
STRATEGIC
FRAMEWORK
1. Programs

3. Engagement

Support local organisations to undertake innovative
and quality programs, which build inclusive, sustainable
communities that are better able to tackle poverty and
injustice.

Inspire Australians to take action on reducing poverty
through informed conversations about what their
individual roles could be to address this complex
challenge.

MILESTONES

MILESTONES

◆ Reached over 300,000 people through our development
projects
◆ Conducted evaluations of three projects in Africa and the
Pacific

◆ Trekked through Da Bac, Vietnam, and visited
development projects with 11 Australian supporters

◆ Undertook research into our governance project in the
Solomon Islands

4. Sustainability

Forge partnerships that add value to our work and
contribute to reducing extreme poverty.

Progressively strengthen Action on Poverty as an
organisation so we can continue to deliver effective
development programs and achieve our strategic goals.

◆ Established a new partnership with the Gomo Foundation
to support girls’ education in Zimbabwe

10

Children run to greet us in Phalombe,
Malawi, where communities are
improving their food, water, and
income security.

◆ Celebrated 30 years of Action on Poverty in Vietnam with
our local partners, including government, civil society,
research institutions, and local communities

We’re committed to doing our part
to achieve the United Nations’
Sustainable Development Goals to
achieve a better and more equal
future for all by 2030.

◆ Ran our most successful fundraising appeal ever to
help 40 women and girls access livelihood and literacy
training in Timor-Leste

2. Partnerships
MILESTONES

Sustainable
Development
Goals

MILESTONES
◆ Recruited a new CEO and began work on the next
Strategic Framework
◆ Increased our unrestricted reserves and achieved almost
$10m in turnover
11
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39,606
HEALTH PROFESSIONALS MORE AWARE OF
IMPORTANCE OF CLUBFOOT DIAGNOSIS AND
TREATMENT // BANGLADESH

1,411
CLUBFOOT PATIENTS CONNECTED WITH A
MOBILE APP TO INCREASE FOLLOW-UP //
BANGLADESH

HEALTH

53

overview

Poor and marginalised communities are the most
vulnerable to disease and other health threats,
but the least able to protect themselves or seek
care. Our programs connect communities to
health services, train medical professionals, tackle
mosquito-borne disease, and address gaps in
hygiene and nutrition, helping to break the cycle of
sickness and disadvantage for good.

Highlights
Our Walk For Life clinics treated children with
clubfoot using non-surgical techniques so they can
walk, run, play, and reach their full potential. We
trained doctors, physiotherapists, and other health
professionals in how to diagnose and treat clubfoot,
and ran community awareness campaigns to reduce
the stigma around this condition.
In Vietnam, we continued our work with the
World Mosquito Program (WMP) on eliminating
mosquito-borne diseases such as dengue, Zika, and
chikungunya. By supporting the WMP’s Asia hub in
Ho Chi Minh City, we enabled expansion of its safe
and natural approach to reducing harmful mosquitoborne diseases.
12

WOMEN WHO HAVE ESCAPED GENDER-BASED
VIOLENCE PROVIDED WITH COUNSELLING //
TIMOR-LESTE

In Timor-Leste, we helped people living with
mental illness or trauma access health care,
counselling, and livelihood training, focusing on
survivors of sexual- or gender-based violence. To
address the high rates of malnutrition and child
stunting in Bobonaro District, we taught students
how to grow vegetables and prepare nutritious
lunches through a school garden project.
Meanwhile, in Fiji we trained communities in
Lekutu in water hygiene and safety. As a result,
community nurses reported an almost 100 per cent
reduction in diarrheal illness and skin infections.
In Africa, we focused on helping farmers grow
nutrient-dense foods such as sweet potatoes to
reduce malnutrition, stunting, and hunger. We also
helped poor families access health care in Tanzania
by supporting an out-patient clinic that offered
a range of services, including maternal health,
paediatrics, orthopaedics, and ophthalmology, as
well as a pathology lab and pharmacy.

509
STUDENTS AND 25 TEACHERS GROWING
VEGETABLES AT SCHOOL FOR NUTRITIOUS
LUNCHES // TIMOR-LESTE

118
PRISONERS PROVIDED WITH
COUNSELLING AND MENTAL HEALTH
SUPPORT // TIMOR-LESTE

21
Valavia, the district nurse in Lekutu, Fiji, has
reported a significant decrease in diarrheal
illness and skin infections.

THIS PHOTO: Valavia, the
district nurse in Lekutu, Fiji,
has reported a significant
decrease in diarrheal illness
and skin infections

COMMUNITY LEADERS FROM 3 ISLANDS
ATTENDED WATER AND SANITATION
WORKSHOPS // FIJI

13

ACTION ON POVERTY /// ANNUAL REPORT 2019

DOMINGOS

5,000 Bangladeshi
children are born with
clubfoot every year.

TIMOR-LESTE
Domingos lives with his wife and children in a remote farming village a couple of
hours from Dili. He suffered from mental health issues for decades following the
brutality of the Indonesian occupation. His illness made him violent and erratic.
He had to sleep in a shed away from the rest of the family. The neighbours did
not understand his condition and made fun of him. He also struggled to grow
enough food to meet his family’s needs.
With help from our local partner, Psychosocial Recovery and Development in
East Timor (PRADET), Domingos was able to access affordable medication. After
his behaviour stabilised, Domingos moved back in with his family. We checked in
regularly with his wife and neighbours to ensure it was safe to do so.
Domingos also received training in business and horticulture. He now grows a
diverse range of vegetables, including sweet potatoes, yams, cassava, tomatoes,
and mustard, to prepare nutritious meals for his children. He also earns an extra
$40-50 per week by selling his crops to other families in his village and vendors in
Dili, and uses this income to pay for his children’s school fees, books, and uniforms.
“We are working very hard and now we have enough to support our kids,”
said Domingos.
This project is supported by Australian Aid.

SHAHID

BANGLADESH
Shahid was only two months old when he was
diagnosed with bilateral clubfoot, meaning both his
feet turned inwards. His mother blamed herself for
her son’s condition, while his father, a rickshaw puller,
despaired at how he could afford treatment.
Shahid’s family lives in a remote village in Bhola
District, where most people earn a living through
agriculture. Children with clubfoot are often kept out
of school. Later, they have difficulty finding work and,
as a result, are often forced to resort to menial labour
or even begging.
Without treatment, Shahid faced a lifetime of
disadvantage. But his mother was determined to find
help and took Shahid to her closest hospital.Thanks to
our awareness-raising campaigns, the doctor knew to
refer her to a Walk for Life clinic, which treats children
like Shahid for free.
At the clinic, Shahid quickly began his
treatment, which involved gentle manipulation by a
physiotherapist and casting to bring his feet into the
correct alignment.
Today, Shahid is four years old and able to walk
normally. His parents are diligent about adhering to
the doctor’s orders – for example, they ensure Shahid
still wears braces at night. They are thrilled that
Shahid is now growing up strong and healthy.
This project is supported by The Glencoe
Foundation and Australian Aid.
14

Twenty years after Timor-Leste’s war for
independence, the trauma is still fresh for
people like Domingos.
15
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THIS PHOTO:
PHOTOS, LEFT
TO village
RIGHT: Representatives
Representatives
from
from village
advocacy
committees attend water
advocacy
committees
attend
andand
sanitation
training
in Lekutu, Fiji. Woman
water
sanitation
training
representatives
attend savings group meeting in
in Lekutu,
Fiji
Mangakiki, Solomon Islands.

22
COMMUNITY DEVELOPMENT PLANS REVIEWED
AND UPDATED // KIRIBATI

SOCIAL
ACCOUNTABILITY
& GOVERNANCE

19

overview

1

To achieve long-term change, we connect
marginalised communities with government, civil
society, researchers, and the private sector. In doing
so, we help communities forge strong relationships,
build skills, and access resources needed to pursue
their own development agenda. Our overall goal is
to empower people to advocate for themselves and
lead change from the grassroots level.

Highlights

In the Pacific, communities improved their ability to
identify and address their own development needs.
By attending training sessions covering topics such
as water management and development planning,
community leaders became more effective change
agents.
In Fiji, we worked with three island communities
from Lekutu District to develop water committees
responsible for testing local water sources,
maintaining and repairing water infrastructure, and
educating others about the importance of hygiene
and sanitation. We also held four-day workshops in
16

topics such as developing funding proposals, youth
empowerment, and organisational management.
In the Solomon Islands, we completed a research
project examining outcomes from our social
accountability project. The research found that
communities were more self-reliant and capable of
advocating for their own needs due to the project.
For example, communities had identified a new
kindergarten and health clinic as key infrastructure
needs. With advocacy skills developed through the
project, they successfully mobilised local support
and lobbied their government to build these two
facilities, which are now providing essential services
to the community.
We also celebrated 22 women joining their
village advocacy committees and serving as officebearers on community projects – roles that would
traditionally have been occupied by men.

COMMUNITY REPRESENTATIVES ATTENDED
COMMUNITY DEVELOPMENT WORKSHOPS
// FIJI

22
WOMEN REPRESENTATIVES ON VILLAGE
ADVOCACY COMMITTEES
// SOLOMON ISLANDS

KINDERGARTEN AND HEALTH CLINIC OPENED
THROUGH GRASSROOTS ADVOCACY
// SOLOMON ISLANDS

17
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276
FARMERS TRAINED IN POST-HARVEST
FARMING TECHNIQUES // ETHIOPIA

FOOD,
WATER,
& CLIMATE

45
FARMERS TRAINED IN POTATO PRODUCTION
AND 20 TRAINED IN SEED PRODUCTION //
ZIMBABWE

100%

INCREASE IN SWEET POTATO PRODUCTION IN 3
DISTRICTS // MALAWI

overview
The climate crisis is having a devastating impact in rural
communities that derive their living from the land. Many
subsistence farmers we work with in Africa and the Pacific
are experiencing more frequent and intense periods of
drought, causing crop loss, hunger, and malnutrition.
At the same time, others are dealing with intense rain,
flooding, or even cyclones that devastate homes and
communities. Our work focuses on improving access to
water for irrigation so communities are less reliant on
seasonal rainfall. We also introduce farmers to climatesmart and disease-resilient crops, while educating
mothers and children in particular about nutrition.

Highlights
After Cyclone Idai devastated Mozambique, Zimbabwe,
and Malawi in March 2019, we distributed aid to some of
the worst-affected communities.
Emergency food, water, and hygiene kits brought
some immediate relief, while seeds and tools provided
families with the means to rebuild. We also expanded our
victory garden campaign in Malawi, targeting recovering
communities, and providing families with seeds and
training so they can become self-sufficient more quickly.
18

671
FARMERS (61% WOMEN) WITH GREATER FOOD
SECURITY // MOZAMBIQUE

222
FARMERS INCREASED THEIR VEGETABLE
PRODUCTION AND LIVESTOCK HOLDINGS
// TIMOR-LESTE
In Zimbabwe, we teamed up with local farmers
struggling with drought to build a dam that now
provides water for 300 households, their crops,
and their livestock. We also continued our regional
potato project in Zimbabwe, Ethiopia, Malawi, and
Mozambique, training communities in how to grow
improved varieties of Irish and Orange-Fleshed Sweet
Potato that grow quickly, use less water, and are more
nutrient-dense than crops such as maize and cassava.
In Tanzania, we worked with Maasai communities
on research addressing environmental management
of their traditional pastures. By studying soil and water

conditions, we aim to help pastoralists maintain their
livelihoods through cattle farming while preserving
ecosystems and adapting to increased climate
variability.
In Timor-Leste, we connected two schools in remote
Bobonaro District to a government water supply, and
trained students and teachers in how to grow nutritious
produce for school lunches. We also worked with
rural farming communities to drill wells and improve
horticulture and livestock practices, thereby increasing
overall water, food, and income security.
In Kiribati, we began a new project focused on

PHOTOS, CLOCKWISE
FROM ABOVE: Mr and
Mrs Mangunda have a
demonstration plot in
Zimbabwe that serves as a
‘farmer’s field school’ for others
in the region. Victory garden
in Malawi. Women attend a
cooking class in Kiribati.

improving dietary diversity and food security in
response to declining fish reserves in the Pacific.
We trained four communities in chicken rearing and
provided incubators to assist with hatching eggs,
which will help communities access a good source
of protein and reduce their reliance on expensive
and unhealthy imported foods. We also helped
families start their own kitchen gardens and ran
cooking classes for women, focusing on nutrition.

509

STUDENTS AND 25 TEACHERS AT 2 PRIMARY
SCHOOLS GROWING KITCHEN GARDENS
// TIMOR-LESTE

280

SEED PACKETS DISTRIBUTED
TO 2 ISLANDS // KIRIBATI
19
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ELSA

Mrs Tauranga
in her thriving
vegetable garden
in Kiribati.

TIMOR-LESTE

MARAKEI ISLAND
KIRIBATI
In Kiribati, an extremely remote island nation in the Pacific, rising sea levels are
pushing salt water inland, contaminating wells that indigenous families rely on
for their household water supply. At the same time, the soil conditions are very
poor, and women are struggling to grow vegetables and feed their families.
Fishing – traditionally the men’s work – is also a challenge with commercial
fishing vessels taking all the catch. Many families use what little income they
have to buy expensive, imported foods that are highly processed, have low
nutrient value, and can contribute to non-communicable diseases such as heart
disease and diabetes.
“I used to find it difficult to get a balanced diet for my children as my husband
and I don’t have regular income,” said Mrs Tauranga, who lives on Marakei
Island. “In times of bad weather, my husband could not even go fishing.”
Working with the Foundation for the South Pacific Kiribati (FSPK), we help
vulnerable villages dig new wells, access quality seeds, and start their own
gardens. With training, Mrs Tauranga is now growing plenty of fresh produce
and preparing nutritious family meals.
But the vegetables don’t just fill stomachs – they also fill purses. Women are
now earning extra income from selling veggies to their neighbours.
“I am selling vegetables to earn some money,” said Mrs Teretia, who also
lives on Marakei. “I was able to save each time and buy my push-bike to help me
travel from my village to other villages for family functions.”
Meanwhile, Mrs Tomaniti said she is earning extra money from selling her
eggplants and cucumbers.
“We have been struggling to support our children’s school fees and this
program has empowered me and my family to plant more vegetables for both
our food and our income.”
This project is supported by Australian Aid.

20

LUCIA
MOZAMBIQUE
After Cyclone Idai destroyed her house, farm, and livestock, Lucia, 23, was
forced into temporary accommodation. She and her husband have a two-yearold son and were also expecting their second child.
Life was already tough for Lucia. She lost her right arm in a childhood
accident and, six months prior to the cyclone, her husband fell ill and couldn’t
work. Lucia became the primary breadwinner.
“I am a woman and a mother. If I do nothing to support my family, who will
do it for me?” she said.
“My disability does not stop me from doing anything. When I had the
accident and lost my arm, I was 15. I thought it was the end of my life, but over
time I realised that fortunately I still have one arm, two legs, and health, and I
decided to live the best way possible.”
Lucia was one of the first to receive our emergency aid, which included
food and hygiene kits, as well as materials to rebuild, such as seeds and plastic
sheeting.
“This Idai came to destroy us, but we are strong and with your support we
will survive and rebuild our lives,” said Lucia.
This project is supported by The Charitable Foundation.

Elsa, 53, is a single mum from Bobonaro District in Timor-Leste – home to some of the
highest rates of malnutrition and child stunting in the world.
According to a 2016 government health survey, about 50 per cent of Timorese children
under the age of five are stunted. This is more common and severe among poor families,
the majority of which live in rural areas like Elsa’s.
When Elsa’s husband, who was the breadwinner, abandoned the family, she had no
way to provide for her two sons. But after attending agriculture and business training,
Elsa learned how to improve her farming practices and even start her own microenterprise selling excess produce.
Elsa began small, focusing on growing and selling papaya. She kept some of the
fruit aside for family meals and sold the rest at market. Soon, she had enough cash to
buy some chickens, which provided eggs and meat for household consumption and
extra income.
“The project makes me very busy by building the fences, ploughing the land,
building the vegetable beds, and doing many other things,” said Elsa.
“I have also participated in the trainings on organic fertilisers, soil preparation,
harvest, nutrition, and access to market.”
Elsa now earns up to $14 per day to cover household expenses. She is preparing
nutritious meals and sending her sons to school. Her next goal is to upgrade her
vegetable beds and set up a fish pond.
“I can now live better due to the assistance I received from this project,” she said.
This project is supported by Australian Aid.

21
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6 BILLION
FISH SOLD BY MEMBERS OF THE FISHERIES
ASSOCIATION OF DA RIVER // VIETNAM

1,700
FARMERS ATTENDED 68 ECONOMIC
EMPOWERMENT WORKSHOPS // VIETNAM

LIVELIHOODS
& ECONOMIC
EMPOWERMENT

$82,000

SAVED BY 12 GROUPS (88% WOMEN)
// CAMBODIA

34
WOMEN AND 4 GIRLS STARTED A SMALL
BUSINESS // TIMOR-LESTE

187

overview
Once communities are food- and water-secure, we
work with them to develop long-term livelihoods.
We support vocational training, help people start
small businesses, establish local savings groups, and
connect farmers and cooperatives to markets to boost
incomes. We target women because, despite facing
some of the worst disadvantage, they contribute the
most to their nations’ growing economies.

Highlights

In Vietnam, we expanded our award-winning
Community-based Tourism (CBT) model to two new
provinces, targeting women as business owners
and equity holders. With 7,500 visitors this year, CBT
generated $138,000 in income, which was shared
among households and reinvested in the community.
22

Our economic empowerment workshops helped
farmers learn production, business analysis, and
marketing skills. With this training, a bee-keeping
cooperative in Vu Quang achieved the Vietnamese
Good Agricultural Practices (VietGAP) certification
and aims to increase its honey production to 12
tonnes in 2019, which will generate almost $200,000 in
income for small-scale farmers. We also celebrated the
establishment of the Fisheries Association of Da River,
which comprises a number of farmers’ cooperatives
working together to access local and national markets.
In Cambodia, we expanded our successful
women’s economic empowerment project from
Phnom Penh to Kampong Thom. This project
helps women form savings groups and start small
businesses so they can improve their incomes

together. Women chose to pursue many different
business models, including weaving scarves,
growing vegetables, and selling fertiliser. This
project also targeted vulnerable girls for vocational
training, holding information sessions with
local education providers and enrolling girls in
hairdressing, makeup, and sewing courses.
In Timor-Leste, we helped survivors of sexual- and
gender-based violence access training and ongoing
support so they can start a small business, such as a
kiosk or food stall. We also worked with three microcredit groups to train women in finance for small
business. Meanwhile, in the Solomon Islands, our
Bridging the Gap project helped communities identify
the livelihood models best suited to their needs, and
supported training in coconut oil production, pineapple

PEOPLE (58% WOMEN) PARTICIPATED IN 13
LIVELIHOOD PROJECTS // SOLOMON ISLANDS

PHOTOS, LEFT TO
RIGHT: San and Sorn from
Cambodia run a successful
business making and selling
dishwashing liquid. Women
from a cultural performance
group in Son La, Vietnam.

farming, fishing, and other agricultural activities.
In Africa, we continued working with smallholder
farmers, government, researchers, and the private
sector to create a local, equitable potato industry.
By upskilling, forming business associations, and
partnering with private companies, farmers created
value chains that extend from seed generation right
through to commercial sale. In Malawi, we celebrated
a major milestone for this project when 3,000
smallholder farmers signed a contract with Mothers
Holding Limited, the largest bread producer in the
country, to supply ingredients for a new range of
sweet potato breads.
In Zimbabwe, we helped smallholder farmers

increase their crop production, improve the
condition of their livestock, and diversify their
income streams. By forming savings groups and
business associations, farmers increased their
income and accrued valuable assets, including
goats, chickens, and household goods.

50%

INCREASE IN POTATO PRODUCTION
// AFRICA

$14,000

SAVED BY 10 SAVINGS GROUPS // ZIMBABWE
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NHAT & QUY

ANGUNSH

Mr Nhat and Mrs Quy are a married couple who live in Sung village – a
mountainous region of Da Bac in northern Vietnam inhabited by the Dao people.
Before we met them, Nhat and Quy earned an unstable income from farming.
They struggled to care for their elderly parents and send their two children to
school. Nhat considered moving to a big city to find work, but worried about
leaving his family behind.
In Vietnam, our Community-based Tourism (CBT) project is helping ethnic
minority groups develop long-term livelihoods that take advantage of their
natural resources and unique cultures.
When they heard about the success of the CBT model in neighbouring
villages, Nhat and Quy decided it could work for their family too.
With a small loan, they upgraded their home with some new facilities
for international guests, such as Western bathrooms, while retaining many
traditional touches. They also attended training in hospitality, English, and food
preparation and hygiene. They began welcoming their first guests in 2018.
Nhat and Quy have now been running their business for over a year. Their
guests love experiencing the life of a traditional Dao village and exploring the
nearby mountains, caves, and forests. CBT has helped them drastically improve
their income – they now earn an extra $670 per month. This guarantees good
living conditions for the family and education for the children.
“Thanks to the CBT project, my family can introduce our culture and lifestyle
to visitors,” said Nhat. “I never imagined serving international visitors one
day. The income from tourism helps me afford a higher quality of life for three
generations of my family without me moving to the city.”
This project is supported by Australian Aid and Irish Aid.

Although Ethiopia has made significant strides in reducing poverty in recent
years, around 30 per cent of its population still survives on less than USD$1.25
per day. For people with a disability, exclusion from the agricultural sector is a
major barrier to overcoming poverty.
Ten years ago, Angunsh was a subsistence farmer trying to grow enough food
for his family to eat. He has three children but also looks after his mother, sister,
wife, and other members of his extended family. Remarkably, he manages to do
so with no arms.
Angunsh lost his arms in a landmine accident. However, he was determined
not just to survive, but to thrive and encourage others to do the same. He has
strong faith and believes there must be a reason for what happened to him.
The local government recognised Angunsh’s spark and selected him as a
model farmer in our potato project.
This project helps farmers access quality seed, learn agronomic skills, and
connect with local markets. In doing so, it helps families reduce hunger and
malnutrition while improving long-term incomes.
Angunsh now works as a seed producer, providing high-quality seed for local
potato farmers – previously a major barrier to their production. Since joining the
project four years ago, he has almost doubled his income.
“Before the project, I did not have the scientific knowledge that I now have,”
said Angunsh. “I used to harvest and take all my potatoes to the market, and
my family would not have enough to eat. But now I have learnt to keep for
consumption, for seed, and sell the surplus to the market. I have managed to
change my bed for a better one.”
With his potato profits, Angunsh bought a small truck to help him transport
his crops and employed workers to help him in the fields. He can’t keep up with
local demand for seed and sells everything he produces. His future is much
brighter now.
“There is not discrimination because I have a disability, people treat me the
same,” Angunsh said. “Working is the best solution to defeat poverty.”
This project is supported by Australian Aid.

ETHIOPIA

VIETNAM

7,500 tourists visited Community-based
Tourism projects in 2018-19, generating
$138,000 in revenue.
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MARISA

TIMOR-LESTE
Marisa* is a 16-year-old high school student living with her parents and four siblings
in a remote farming village two hours from Dili. After surviving a sexual assault, Marisa
approached our local partner, Psychosocial Rehabilitation and Development in East Timor
(PRADET), for assistance.
Upon meeting Marisa, we discovered that her whole family was struggling to survive.
They lived in a tiny bamboo house that couldn’t keep out the rain. The parents barely had
enough to keep everyone fed and in school. They had no way of saving for their children and
giving them a pathway to a better life.
With PRADET, we helped Marisa set up a small kiosk in her house selling everyday
items such as rice, toothpaste, noodles, cooking oil, and detergent.
The kiosk took off, and the family was soon able to upgrade their home with brick walls
and a concrete floor. Marisa is now saving up to $15 per month to pay for her future university
education. The kiosk helps cover the school fees for her siblings too.
Marisa’s parents are also working hard to diversify their income. They used extra profits
from the kiosk to build a greenhouse and are now selling their vegetables to traders in Dili,
earning up to $70 per harvest.
“Now we can buy flour and other items we couldn’t afford before,” said Marisa’s mum. “We
want to keep diversifying our income so we can earn more and save for our children.”
This project is supported by Australian Aid and the Andrew McNaughtan Foundation.

*Name changed
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30 YEARS
OF ACTION
ON POVERTY
IN VIETNAM
VIETNAM COUNTRY DIRECTOR
/// TA VAN TUAN
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In 1989, a group of doctors working with AOP – Terry
Mawdsley, James Biggs, and Jock Harkness – spearheaded a health project shipping medical equipment
from Newcastle to its sister-city of Hai Phong in
Vietnam. The following year, they travelled to Hanoi to
lay the groundwork for the establishment of Action on
Poverty’s representative office, and in 1996 AOP was
the first Australian NGO officially registered with the
Vietnamese Government.

insignia for my contributions to poverty reduction in
Vietnam, along with my colleagues Dr Jock Harkness,
Christine Pollard, and Christine Murphy.

From a small office in Hanoi, AOP has grown
into a highly respected and reliable development
agency in Vietnam. Over the last 30 years, AOP has
implemented projects in many areas: conservation,
clean water and sanitation, climate change adaptation,
sustainable livelihoods, good governance, and
community and public health. AOP’s activities have
spanned 35 provinces from the north to the south of
Vietnam with more than 50,000 people in 60 projects,
large and small.

However, these achievements are not just our own. We
couldn’t have done this without the support of so many
over the years. The gala was an opportunity to bring
together the communities we work with, government
officials, partners, donors, and supporters to pay
tribute to everyone who has played a part in our story.

Exactly one year after we marked 50 years of Action
on Poverty’s work (which began in the South Pacific
in 1968) with our friends in Sydney, we celebrated 30
years of Action on Poverty in Vietnam at a gala event
in Hanoi. We were honoured to receive the Vietnam
Union of Friendship Organizations (VUFO) Certificate
of Merit from Mr Phan Anh Son, Director-General of
The People’s Aid Coordinating Committee (PACCOM),
at the event. I was humbled to receive VUFO’s special

INSPIRING
AUSTRALIANS

I’m also very proud to announce that, following the
event, the President of Vietnam conferred the Order
of Friendship on AOP for our great contribution to
poverty reduction and sustainable development in
Vietnam.

As we mark 30 years of Action on Poverty in Vietnam,
we renew our commitment to empowering local
changemakers to break the cycle of poverty in their
communities. Our long-term development programs
in Vietnam will focus on mountainous areas, reaching
ethnic minorities, empowering women and children,
and improving access to the market, information,
technology, and public services.
Thank you to everyone who has helped us take action
on poverty in the last 30 years. I am proud to be part
of AOP and value each and every individual who has
supported our work.

Last year, Ruairidh MacDonald and Jessie Morgan,
students from Macquarie University, travelled to
Vietnam to volunteer with our Hanoi office. During
their time in Vietnam, they conducted a maternal
health research project with ethnic minority
communities in Da Bac. Below, Ruairidh shares
some reflections on his time at AOP in Vietnam.

What did you work on while
you were in Vietnam?
“Australia is proud to
have been a long-term
partner of AOP in its
30-year journey in
Vietnam. Since 1997,
Australia has provided
$20 million in funding
to AOP in Vietnam to
support vulnerable and
disadvantaged people
to have better living
conditions.”
Justin Baguley, Economic
and Development
Cooperation, Australian
Embassy in Vietnam

I did social science research for AOP, which involved
designing surveys and interview questions for local
mothers and healthcare workers, on the topic of
maternal health and malnutrition.

What was a typical volunteer
day like?
PHOTOS, LEFT TO RIGHT:
James Biggs works with
Vietnamese scientists on dengue
prevention. Guests at AOP’s 30th
anniversary gala in Hanoi. Jessie
Morgan and Ruairidh MacDonald
on a field trip in Da Bac, Vietnam.

There were two types of typical days: in Hanoi or
on a field trip.
In Hanoi it involved getting a Grab car in the
morning to the office, and always being welcomed
by cheery and (at times) playful work colleagues.
Work would continue until about 12.30pm, when the
entire office would have an amazing lunch, followed
by tea, all the while surrounded by lively office talk.

Work would then continue to about 5.30pm, but
could be quite flexible.
On a field trip it was much more flexible. We
might be driving a long distance to a village, or
walk around the corner, to conduct the research.
Lunch could be back at the homestay or even in
the home of one of the participants. Sometimes
we had free time in the afternoon, which could
be actively filled with kayaking, swimming, or
walking, or calmly spent reading or snoozing. The
evenings and nights were also occasionally spent
conducting interviews as local mothers came to
our homestay.

Tell us about your
favourite part of your
volunteer experience.
My favourite part was definitely the field trip we
went on to conduct the research into Hoa Binh
and Phu Tho provinces. The chance to experience
a genuine rural Vietnamese lifestyle and meet
the people in real circumstances was special and
humbling. And the endless tasty food was amazing
too!

What skills did you gain from
this experience?
Apart from the technical social science research
skills I gained from the experience, the most
valuable lessons involved learning to be patient
and adaptable to unforeseen changes; that there
is always a greater variety of experiences and
human stories than you can expect; but also that
everywhere there is a common humanity which
makes it possible to share your time with anyone,
given the right attitude.
27
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SEACO & AOP

PHOTOS, CLOCKWISE
FROM LEFT: Children on the
new play equipment. Russell
Piper and the Seaco team
at work. Celebrating the
opening of the new school.
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With help from our friends at Seaco, 70 kindergarten
students in Tien Phong, Vietnam, now have a safe
place to learn and grow.
In May 2019, we partnered with Seaco, one of
the largest container-leasing companies in the
world, to transform a dilapidated village preschool
which lacked basic facilities and was dangerous for
children. When it was built in 2010, the kindergarten
inherited a makeshift kitchen from an older,
neighbouring school. It was hard for staff to cook
for the children and, during storms or bad weather,
dangerous for the students to eat outside. On those
days they had to go home for lunch and return for
afternoon classes.
Hygiene was a critical issue - the toilet was a hole
in the ground, detached from the classrooms and
out of sight of teachers. To reach the toilet, children
had to walk across a rocky field. The play equipment
was also worn out and posed a threat.
A hard-working team of 19 staff from Seaco travelled
to Vietnam to help renovate the kindergarten and make
it safe for students and teachers.
Over two long days of rain and dust, the Seaco
team repaired damaged buildings and installed new
playground equipment. They also provided new
dining sets and learning materials.
The upgraded facilities, including a new playground,
dining room, and toilet, are now enjoyed by the Tien
Phong students, and the school hopes to attract many
more families to the improved learning environment.
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MALITSATSI
ZIMBABWE

EVALUATIONS
This year, we conducted four evaluations.
Evaluations are essential for assessing the
progress, efficiency, achievements, and value-formoney of each project, as well as lessons learned.
They are also valuable opportunities to share
knowledge and learning among our network of
partners.

using their income to provide for their families, pay
for health care and education, upgrade their homes,
and save money. The project also supported literacy
activities for women and men in Gleno and Becora
Prisons.

Improving Food Productivity
and Market Linkages, Zimbabwe

This project is helping over 1,000 people in four
communities in Bua Province to improve their water
security, health, and self-governance. The evaluation
showed that 100 per cent of people are now using a
toilet and have access to clean water. Hygiene-related
illnesses have dropped significantly as a result of these
interventions and ongoing training. All households
sampled also had home food gardens and reported an
increase in children’s vegetable intake.

This project has reduced household vulnerability to
hunger by increasing food production, diversifying
crops, and diversifying livelihood sources.
Support for Income, Savings, and Loans (ISAL)
groups and Asset Building Groups (ABGs) is also
helping farmers increase their financial security.
Ongoing training, linkages with government, and
information and communication solutions are
fostering sustainability within the project.
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Pacific Regional Food and
Water Security, Fiji

Women’s Economic
Empowerment, Timor-Leste

Improving Food Security
and Economic Empowerment
for Smallholder Farmers,
Mozambique

This three-year project supported 139 direct
beneficiaries and 813 indirect beneficiaries in three
districts. The project focused on helping vulnerable
women, including those who have experienced
sexual or domestic violence, to start a small business.
Eighty per cent of project participants have been
successful in their new micro-enterprise, and are

This project is highly effective in meeting the needs
of target communities and is also fully aligned with
government priorities. Communities and partners
felt they owned the project because they were
involved at all stages, ensuring long-term success.
Further development of agricultural value chains is
key for continuing to improve farmers’ incomes.

Margarita runs a road-side
kiosk in Dili, Timor-Leste.

“I am Malitsatsi living in Zimbabwe. I would like to
tell you about my life.
“I was born on 11 March to a poor family, being
the third born of four children. I am the only girl in my
family.
“When my mother left us, I was only seven. The
next year after this had happened, I decided to leave
home because my father was no longer supporting
us. So I went to live with my uncle’s son-in-law.
“My uncle’s son-in-law tried his best to provide
me with food, clothes, and even stationery and
school fees when I was at primary level. But at
secondary level, the burden became heavy for he
has four school children and he is a road worker. He
was not able to raise the money alone.
“In the first term of form one, my uncle managed
to pay my fees and in the second term I was also
learning. But come third term, he was not able to
pay my fees and I was sent back home to fetch the
money. Oh, it was a disappointment to my heart.
I started to think, ‘Where can I get that money?’
My parents are poor and separated and there is a
communication breakdown between us. All that way
from school I was crying because I was the only
student who had been sent to fetch school fees out
of six hundred.
“The next day I came to school without enough
money and the deputy headmaster told me that my
application to The Gomo Foundation had succeeded.
My broken heart was treated and no more stresses
again. I am hoping to excel in all my subjects.
“I would like to encourage all scholars and other
students that are underprivileged to work hard all the
time, to seize the opportunity that they have so that
they can achieve their goals and have a better future.
“Girl child, don’t be carried away by worldly
things, they will live forever until God’s day. Use your
time wisely. Thank you.”
This proect is supported by the Gomo Foundation.
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FINANCIAL STATEMENTS

DEFINITIONS

INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2019
2019

54%

2018

REVENUE

- Non-monetary

$1,269,142

$1,454,068

$7,960

$61,745

- Department of Foreign Affairs and Trade

$2,647,150

$2,206,808

- Other Australian

$5,314,147

$1,015,743

- Other overseas

$543,823

$39,054

Commercial activities income

$80,739

$17,158

Investment income

$16,092

$7,714

Other income

$19,032

$32,324

$0

$0

$9,898,085

$4,834,614

TOTAL REVENUE

- Funds to international programs

$4,555,666

$479,113

$427,166

- Public

$101,927

$134,988

- Government and multilateral and private

$15,844

$14,192

$268,859

$271,543

$7,960

$61,745

$9,451,024

$5,465,300

$0

$0

$80,740

$7,044

$9,531,764

$5,472,344

$366,321

($637,730)

$0

$0

$366,321

($637,731)

Fundraising costs

Accountability and administration
Non-monetary expenditure
Total international aid and development
programs expenditure
International political or religious adherence
promotion programs expenditure
Commercial activities expenditure

SURPLUS/(DEFICIT)
NOTE 1: ANNUAL FINANCIAL REPORT		
This financial report is derived from the company’s annual statutory report for the year
ended 30 June 2019 which is available upon request.
NOTE 2: REPORTING STANDARDS		
The following financial reports have been prepared in accordance with the presentation and
disclosure requirements set out in the ACFID Code of Conduct. For further information on
the Code, please refer to the ACFID Code of Conduct Implementation Guidance available at
www.acfid.asn.au.

Other comprehensive income
TOTAL COMPREHENSIVE INCOME

5%

1%

WHERE OUR SUPPORT COMES FROM

27%

DFAT grants
Donations and gifts
Other Australian grants
Overseas grants
Investment, commercial
activities, and other incomes

Donations and gifts: Monetary and non-monetary contributions from the Australian
public, trusts, and foundations
DFAT grants: The Australian Government’s overseas aid program

$8,577,321

TOTAL EXPENDITURE
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2018

International aid and development programs
expenditure
- Program support costs

Grants

Revenue for international political or religious
adherence promotion programs

2019
EXPENDITURE

Donations and gifts
- Monetary

REVENUE

NOTE 3: NON-MONETARY EXPENDITURE can be broken down as follows
Volunteers - communications support - 180.4 hours
$6,298		
Volunteers - fundraising support - 66 hours
$1,662
Professional pro bono legal support
$25,650
Professional pro bono consulting support
$4,050
Professional pro bono fundraising support
$5,662
Professional pro bono IT support
$12,000
Volunteers - admin support - 40 hours
$1,475
Volunteers - fundraising support - 502.4 hours
$12,908
TOTAL
$7,960
$61,745

Other Australian grants: Grants from all Australian institutions other than DFAT
Other overseas grants: All grants sourced from non-Australian institutions
Investment income: Income from interest and other income earned on investment
assets

13%

Other income: Fundraising events, sponsorships, foreign exchange gains

WHERE THE MONEY GOES
Funds to international programs: Funds remitted overseas to aid and development
projects
International projects – program support costs: Direct costs of project management
in Australia including salaries of program staff, project design, monitoring, and
evaluation
Community education: Costs related to informing and educating the Australian
public of, and inviting their active involvement in, global justice, development, and
humanitarian issues

EXPENDITURE
5%

2%

3%
90%

Funds to international
programs
Program support costs
Fundraising and commercial
activities expenditure
and

 Accountability
administration

Fundraising – public: All costs related to the purposes of raising funds from the
public including salary costs of fundraising staff, and production and mailing of
fundraising materials
Fundraising – government, multilateral, and private sector: Personnel and related
costs in the preparation of funding submissions and reporting against grants
Accountability and administration: Related to the overall operational capacity of
AOP, such as audit fees, personnel, IT, finance and administration costs, insurance
premiums, and membership to peak bodies

NOTE 4: HOW PIE CHARTS ARE DERIVED
Pie chart category income and expenses percentages are derived from AOP’s Statement
of Comprehensive Income categories (excluding donations in-kind). AOP’s Statement of
Comprehensive Income follows the ACFID format with financial definitions for each category.
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BALANCE SHEET AS AT 30 JUNE 2019

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE
2019

2019

2018

ASSETS

LIABILITIES

Current assets

Current liabilities

Cash and cash equivalents
Trade and other receivables

$3,008,373

$1,322,270

$0

$573,459

Other current assets
Total current assets

$8,000
$3,008,373

$1,903,729

Non-current assets
Other financial assets
Property, plant, and equipment
Total non-current assets
TOTAL ASSETS

2018

Balance at 30/6/17
Other comprehensive income for the year

Trade and other payables

$202,191

$155,049

Tax liabilities

$174,343

$74,960

Excess of revenue over expenses

Employee provisions

$125,150

$66,737

Other amounts transferred to reserves

Unspent project funds

$1,479,774

Total current liabilities

$1,981,458

Balance at 30/6/18
$296,746

Restricted
funds

Unrestricted
funds

Harold Webber
Memorial Fund

Pre-incorporation
reserve

Total

$1,591,001

$705,536

$2,270

$1,600

$2,300,407

$0

$0

$0

$0

$0

($699,352)

$59,351

$0

$0

($640,001)

$2,270

($2,270)

$0

$893,919

$764,887

$0

$1,600

$1,660,406

($893,919)

$0

$0

$0

($893,919)

Other comprehensive income for the year

$0

$0

$0

$0

$0

Adjustment upon adoption of accounting standard AASB 15

$98,305

$51,551

Non-current liabilities

$17,844

$10,855

Employee provisions

$10,256

$8,983

Excess of revenue over expenses

$0

$366,321

$0

$0

$366,321

$116,149

$62,406

Total non-current liabilities

$10,256

$8,983

Balance at 30/6/19

$0

$1,131,208

$0

$1,600

$1,132,808

$3,124,522

$1,966,135

TOTAL LIABILITIES

$1,991,714

$305,729

NET ASSETS

$1,132,808

$1,660,406

$1,600

$1,600

$1,131,208

$1,658,806

$1,132,808

$1,660,406

EQUITY
Reserves
Retained earnings
TOTAL EQUITY
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AUDITOR’S REPORT
ACTION ON POVERTY LIMITED
ABN: 42 002 568 005
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ACTION ON POVERTY LIMITED

FINANCE
DIRECTOR’S
REPORT

ACTION ON POVERTY LIMITED
ABN: 42 002 568 005
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ACTION ON POVERTY LIMITED
Opinion
We have audited the financial report of Action on Poverty Limited (the registered entity), which comprises the statement of
financial position as at 30 June 2019, the statement of profit or loss and other comprehensive income, statement of changes in
equity and statement of cash flows for the year then ended and notes to the financial statements, including a summary of
significant accounting policies and the directors' declaration.

FINANCE DIRECTOR
/// CHRISTINE POLLARD

In our opinion, the accompanying financial report of the registered entity is in accordance with Division 60 of the Australian
Charities and Not-for-profits Commission Act 2012 (the ACNC Act), including:
i.
giving a true and fair view of the registered entity’s financial position as at 30 June 2019 and of its financial performance
for the year then ended; and
ii.
complying with Australian Accounting Standards and Division 60 of the Australian Charities and Not-for-profits
Commission Regulation 2013.

Action on Poverty (AOP) achieved a surplus of
$366,321 for the 2018-19 financial year (FY19). This
was achieved through a 105 per cent increase in
revenue (FY19 $9,898,085), offset by an increase of 74
per cent in expenditure (FY19 $9,531,764).

administrative expenses accounted for three per
cent of total expenditure in FY19, which decreased
by one per cent compared to FY18. Fundraising and
commercial activities expenditure accounted for two
per cent of total expenditure in FY19 of $198,511.

Income
The growth in revenue was predominantly driven
by an increase in AOP’s other Australian grants of
$5,314,147 in FY19. AOP’s relationship with DFAT
remained an essential partnership for ongoing
funding, with valuable support from the Australian
NGO Cooperation Program (ANCP). Based on
support from the Australian public, the ANCP grant
increased by 20 per cent to $2,647,150 in FY19.

Reserves
AOP’s unrestricted reserves increased by 48 per
cent in FY19 to $1,131,208. The implementation of
new accounting standards AASB 15 and AASB 1058
had an impact on how AOP accounts for Restricted
Funds. Whilst these funds always represented
unspent project funds, they were classified as Equity
in prior years. An adjustment has been made in FY19
to classify these Restricted Funds as Liability instead
of Equity. Details on the impact of this change can be
found in Note 1 of the Statutory Financial Statements.

Expenditure
During FY19, AOP applied funds of $8,577,321 to
deliver programs across Africa, Asia, and the Pacific.
This represents 90 per cent of AOP’s expenditure.
Program support costs accounted for five per cent of
total expenditure in FY19 of $479,113, which increased
by 12 per cent compared to FY18. Accountability and
36

Overall, AOP’s financial performance in FY19 has laid
a strong foundation for us to embark on achieving our
strategic plan for FY20 and beyond.

Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We are independent of the
registered entity in accordance with the auditor independence requirements of the ACNC Act, the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110: Code of Ethics for Professional Accountants (the Code) that
are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance
with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Information Other than the Financial Report and Auditor’s Report Thereon
The directors are responsible for the other information. The other information comprises the information included in the registered
entity’s annual report for the year ended 30 June 2019, but does not include the financial report and our auditor’s report thereon.
Our opinion on the financial report does not cover the other information and accordingly we do not express any form of assurance
conclusion thereon.
In connection with our audit of the financial report, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial report or our knowledge obtained in the audit or
otherwise appears to be materially misstated.
If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
Responsibilities of the Directors for the Financial Report
The directors of the company are responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards and the Australian Charities and Not-for-profits Commission Act 2012 and for
such internal control as the directors determine is necessary to enable the preparation of the financial report that is free from
The directors of the company are responsible for the preparation of the financial report that gives a true and fair view in
accordance with Australian Accounting Standards and the Australian Charities and Not-for-profits Commission Act 2012 and for
such internal control as the directors determine is necessary to enable the preparation of the financial report that is free from
material misstatement, whether due to fraud or error.
In preparing the financial report, the directors are responsible for assessing the registered entity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the registered entity or to cease operations, or have no realistic alternative but to do so.
Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian Auditing Standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of this financial report.
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As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:
—
Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.
—
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the registered entity’s
internal control.
—
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the directors.
—
Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the registered entity’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial report or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the registered entity to cease to continue as a going
concern.
—
Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether
the financial report represents the underlying transactions and events in a manner that achieves fair presentation.
—
Obtain sufficient appropriate audit evidence regarding the financial information of the entity to express an opinion on the
financial report. We are responsible for the direction, supervision and performance of the entity audit. We remain solely
responsible for our audit opinion.

ACTION ON POVERTY LIMITED
ABN: 42 002 568 005
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
ACTION ON POVERTY LIMITED
Report on the Australian Council for International Development (ACFID) Code of Conduct Summary Financial Report
(the Report)
We have audited the Report of the Company, which comprises the statement of financial position as on 30 June 2019 and the
income statement, statement of comprehensive income, statement of changes in equity for the year ended on the date and the
directors declaration.The directors of the Company are responsible for the preparation and presentation of the Report in
accordance with section C.2.2 of the Australian Council for International Development (ACFID) Code of Conduct. Our
responsibility is to express an opinion on the Report based on our audit conducted in accordance with the Australian Auditing
Standards.
Opinion
In our opinion, The Australian Council for International Development (ACFID) Code of Conduct Summary Financial Report of The
Action on Poverty Limited for the year ended 30 June 2019 complies with section C.2.2 of the Australian Council for International
Development (ACFID) Code of Conduct.
Auditor's name and signature:

Owen Houston

Name of firm:

Houston & Co Pty Limited

Address:

Suite 4, 113 Willoughby Road
Crows Nest, NSW, 2065

Dated this

31st October 2019

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.
Opinion
In our opinion, the financial report of Action on Poverty Limited is in accordance with Australian Charities and Not-for-profits
Commission Act 2012, including:
(i)
(ii)

giving a true and fair view of the company's financial position as at 30 June 2019 and of its performance for the year
ended on that date; and
complying with Australian Accounting Standards and the Australian Charities and Not-for-profits Commission Act 2012.

Report on the requirements of the NSW Charitable Fundraising Act 1991 and the NSW Charitable Fundraising
Regulations 2015
We have audited the financial report as required by Section 24(2) of the NSW Charitable Fundraising Act 1991. Our procedures
included obtaining and understanding of the internal control structure for fundraising appeal activities and examination, on a test
basis of evidence supporting compliance with the accounting and associated record keeping requirements for fundraising appeal
activities pursuant to the NSW Charitable Fundraising Act 1991 and the NSW Charitable Fundraising Regulations 2015.
Because of the inherent limitations of any assurance engagement, it is possible that fraud, error or non compliance may occur and
not be detected. An audit is not designed to detect all instances of non compliance with the requirements described in the above
mentioned Act(s) and Regulations as an audit is not performed continuously throughout the period and the audit procedures
performed in respect of compliance with these requirements are undertaken on a test basis. The audit opinion expressed in this
report has been formed on the above basis.
Opinion
In our opinion, the financial report of Action on Poverty Limited has been properly drawn up and associated records have been
properly kept during the financial year ended 30 June 2019, in all material respects, in accordance with:
a
b

sections 20(1), 22(1-2), 24(1-3) of the NSW Charitable Fundraising Act 1991;
sections 10(6) and 11 of the NSW Charitable Fundraising Regulations 2015
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Nhat practises the traditional
Dao art of brocade in Da Bac,
Vietnam.

COMPLIANCE
AND REGULATION
Like all Australian charities and not-for-profits, Action on Poverty (AOP) operates
in a highly regulated environment, and complies with a range of laws, regulations,
licences, and codes of conduct to demonstrate accountability to the community and our
stakeholders.

The Australian Taxation Office (ATO)

Department of Foreign Affairs and Trade (DFAT)

Australian Charities and Not-for-profits Commission (ACNC)

DFAT is responsible for managing the Australian Government’s official overseas aid
program. AOP is a fully accredited and trusted recipient of funds from DFAT. The DFAT
accreditation process is thorough, robust, and undertaken every five years. It involves a
detailed assessment of AOP systems, operations, management capacity, governance,
and linkages with the Australian community against a set of agreed criteria.

The ACNC is the independent national regulator of charities. AOP is registered with
the ACNC and complies with financial and organisational reporting obligations and
governance standards. Please refer to www.acnc.gov.au for details of these obligations
and standards.

Australian Council for International Development (ACFID)

In accordance with state fundraising laws, fundraising licences are required by many
of Australia’s states to raise funds within their borders. AOP is licenced to fundraise in
all states and territories, and complies with the requirements associated with these
licences, including annual reporting to particular states.

ACFID is the peak body for aid and development NGOs, and its Code of Conduct
upholds the highest standards in the sector. AOP is a member of ACFID and a
signatory to the ACFID Code of Conduct. As such, we are committed to working with
transparency, accountability, and integrity. For further information on the Code, please
visit www.acfid.asn.au.
38

The ATO has given AOP Deductible Gift Recipient (DGR) status as an Overseas Aid
Fund, granted AOP exemption from Income Tax, and provided concessions for Fringe
Benefits Tax and GST.

Fundraising
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With the increased income
from her sweet potato farm,
Gladys from Malawi paid
the fees for her daughter’s
tailoring course and bought
two piglets, fertiliser for her
maize crops, and furniture for
her house.
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