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1.1	   The	  Australian	  Founda3on	  for	  the	  Peoples	  of	  Asia	  and	  the	  Pacific	  (AFAP)	  

The	  Australian	  Founda2on	  for	  the	  Peoples	  of	  Asia	  and	  the	  Pacific	  Limited	  (AFAP)	  is	  an	  independent,	  

secular,	  not	  for	  profit,	  non-‐governmental	  organisa2on	  (NGO).	  Founded	  in	  Australia	  in	  1968,	  AFAP	  was	  

incorporated	  in	  the	  state	  of	  New	  South	  Wales	  in	  1983.	  AFAP	  works	  with	  partners	  and	  communi2es	  in	  

Africa,	  Asia	  and	  the	  Pacific.	  

AFAP	   is	   commiMed	   to	   suppor2ng	  work	   that	   is	   of	   the	   highest	   standard,	   and	   in	   doing	   so,	   holds	   full	  

accredita2on	  with	  the	  Australian	  Government	  through	  the	  Department	  of	  Foreign	  Affairs	  and	  Trade	  

(DFAT).	   	  AFAP	  is	  a	  signatory	  to	  the	  Australian	  Council	  for	  Interna2onal	  Development	  (ACFID)	  Code	  of	  

Conduct	  which	  requires	  high	  standards	  of	  corporate	  governance,	  public	  accountability	  and	  financial	  

management	  to	  be	  in	  place.	  

AFAPs	  Vision:	  A	  just	  world	  through	  community	  partnerships.	  

AFAPs	   Mission:	   To	   be	   a	   leading	   agent	   for	   poverty	   allevia2on	   through	   community	   based	  

development.	  	  

1.2	  	   Background	  and	  Ra3onale	  

The	  AFAP	  Gender	  Policy	  defines	  AFAP’s	  commitments	  to	  support	  gender	  equality	  and	  the	  principles	  

expressed	  in	  interna2onal	  agreements	  in	  this	  regard.	  The	  accompanying	  implementa2on	  guidelines	  

set	   out	   mechanisms	   and	  minimum	   standards	   for	   AFAP	   staff	   and	   partners	   to	   subscribe	   to.	   	   AFAP	  

recognises	   that	   gender	   refers	   to	   socially	   constructed	   roles	   and	   rela2onships	   between	  women	   and	  

men	   which	   are	   learned,	   change	   over	   2me,	   and	   vary	   within	   and	   between	   countries	   and	   cultures	  

according	  to	  social,	  religious,	  historical	  and	  economic	  factors .	  1

1. Introduc3on

	  World	  Health	  Organisa2on,	  What	  do	  we	  mean	  by	  sex	  and	  gender,	  accessed	  on	  15/01/2015,	  hMp://www.who.int/gender/1

wha2sgender/en/
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AFAP	  recognises	  that	  gender	  inequality	  hampers	  the	  ability	  of	  women,	  men,	  boys	  and	  girls	  achieve	  

their	  full	  poten2al	  and	  limits	  the	  communi2es’	  ability	  to	  develop	  and	  break	  free	  from	  poverty.	  	  

AFAP	   recognises	   that	   its	   programs	   and	   projects	   regardless	   of	   their	   focus	   have	   great	   leverage	   to	  

contribu2ng	  to	  closing	  the	  gender	  gap.	  Advancing	  gender	  equality	  objec2ves	  is	   integral	  and	  central	  

to	  our	  work.	  AFAP	  believes	  that	  the	  community	  has	  a	  cri2cal	  role	  in	  addressing	  gender	  inequality	  and	  

AFAP	  will	  inten2onally	  support	  programs	  and	  projects	  that	  assist	  the	  community	  in	  advancing	  gender	  

equality.	  	  

AFAP	  recognises	  that	  gender	  equality	  is	  central	  to	  economic	  and	  human	  development.	  However	  it	  is	  

cognisant	  of	  the	  fact	  that	  gender	  inequality	  in	  many	  socie2es	  remains	  to	  be	  a	  challenge.	  Equal	  

opportunity	  for	  women	  and	  men,	  par2cularly	  in	  economic	  development	  and	  poverty	  allevia2on,	  

remains	  elusive	  and	  is	  a	  manifesta2on	  of	  their	  inability	  to	  fully	  exercise	  their	  rights.	  

The	  Gender	  Gap	  between	  women	  and	  men,	  boys	  and	  girls	  is	  s2ll	  most	  prominent	  in	  developing	  

countries.	  In	  educa2on,	  there	  are	  781	  million	  adults	  and	  126	  million	  youth	  worldwide	  who	  s2ll	  lack	  

basic	  literacy	  skills,	  and	  more	  than	  60	  per	  cent	  of	  them	  are	  women.	  According	  to	  the	  Millenium	  

Development	  Goal	  (MDG)	  Report	  2014	  for	  Africa,	  of	  the	  49	  African	  countries	  with	  data,	  18	  countries	  

have	  achieved	  gender	  parity	  in	  primary	  school	  enrolment .	  However,	  gender	  disparity	  in	  secondary	  2

educa2on	  is	  larger	  with	  girls’	  enrolment	  ra2os	  s2ll	  very	  low	  compared	  to	  boys	  par2cularly	  in	  Sub-‐

Saharan	  Africa,	  the	  Pacific	  as	  well	  as	  Western	  and	  Southern	  Asia.	  In	  Africa,	  Western	  Asia	  and	  the	  

Pacific,	  60	  per	  cent	  of	  women	  were	  in	  vulnerable	  employment	  compared	  to	  54	  per	  cent	  of	  men .	  	  3

The	  maternal	  mortality	  ra2o	   in	  Sub-‐Saharan	  Africa	   is	   the	  highest	   in	   the	  world	  with	  510	  deaths	  per	  

100,000,	  followed	  by	  Southern	  Asia,	  Pacific	  and	  the	  Caribbean	  with	  190	  maternal	  deaths	  per	  100,000	  

live	  births.	  The	  birth	  rate	  from	  young	  adolescent	  mothers	  is	  approximately	  117	  births	  per	  1,000	  girls	  

in	  sub-‐Saharan	  Africa .	  4

	  United	  Na2ons	  Economic	  Commission	  for	  Africa,	  African	  Union,	  African	  Development	  Bank	  and	  United	  Na2ons	  2

Development	  Programme.	  MDG	  2014	  Report:	  	  Assessing	  progress	  in	  Africa	  toward	  the	  Millennium	  Development	  Goals	  :	  
Analysis	  of	  the	  Common	  African	  Posi2on	  on	  the	  post-‐2015	  Development	  Agenda.	  Ethiopia,	  October	  2013.	  Page	  40

	  Millennium	  Development	  Goals	  2014	  Report.	  Accessed	  18	  November	  2014	  hMp://www.un.org/millenniumgoals/3

2014%20MDG%20report/MDG%202014%20English%20web.pdf	  .	  Page	  16-‐19

	  Ibid,	  page	  28-‐324
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Gender-‐based	  violence	  remains	  as	  the	  most	  prevalent	  viola2on	  of	  women’s	  human	  rights.	  One	  WHO	  

study	  indicated	  that	  35%	  of	  women	  worldwide	  have	  experienced	  either	  in2mate	  partner	  violence	  or	  

non-‐partner	  sexual	  violence	  in	  their	  life2me .	  	  5

1.3	  Purpose	  of	  the	  Policy	  

The	   	  purpose	  of	  this	  Gender	  Policy	   is	  to	  provide	  direc2on	  for	  AFAP	  and	  its	  partners	  to	  strategically	  

advance	  gender	  equality	  goals	  within	  the	  organisa2ons	  programs,	  procedures	  and	  systems,	  roles	  and	  

accountabili2es.	  

1.4	  Guiding	  Principles	  

The	  AFAP	  Gender	  Policy	  is	  underpinned	  by	  the	  following	  principles:	  

• AFAP	   believes	   that	   Gender	   Equality	   or	   equality	   between	   women	   and	  men	   refers	   to	   the	   equal	  

rights,	  responsibili2es	  and	  opportuni2es	  of	  women	  and	  men	  and	  girls	  and	  boys.	  Equality	  does	  not	  

mean	   that	   women	   and	   men	   will	   become	   the	   same	   but	   that	   women’s	   and	   men’s	   rights,	  

responsibili2es	  and	  opportuni2es	  will	  not	  depend	  on	  whether	  they	  are	  born	  male	  or	  female .	  	  6

• Gender	  equality	  implies	  that	  the	  interests,	  needs	  and	  priori2es	  of	  both	  women	  and	  men	  are	  taken	  

into	  considera2on,	  recognizing	  the	  diversity	  of	  different	  groups	  of	  women	  and	  men .	  	  7

• Gender	  equality	   is	   not	  only	   a	  women’s	   issue	  but	   an	   issue	  of	   the	  whole	   community	   and	   should	  

concern	  and	  fully	  engage	  men	  as	  well	  as	  women.	  	  

• AFAP	  will	  implement	  gender	  mainstreaming,	  a	  strategy	  defined	  as	  “…the	  process	  of	  assessing	  the	  

implica2ons	   for	   women	   and	   men	   of	   any	   planned	   ac2on,	   including	   legisla2on,	   policies	   or	  

	  World	  Health	  Organiza2on.	  Global	  and	  regional	  es2mates	  of	  violence	  against	  women:	  prevalence	  and	  health	  effects	  of	  5

in2mate	  partner	  violence	  and	  nonpartner	  sexual	  violence.	  October	  2013.	  Page	  1	  of	  the	  Execu2ve	  Summary.	  

	  UN	  Women.	  Defini2ons	  and	  Concepts.	  Accessed	  on	  18	  November	  2014	  hMp://www.un.org/womenwatch/osagi/6

conceptsandefini2ons.htm

	  Ibid7
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programmes,	   in	  all	   areas	  and	  at	  all	   levels.	   It	   is	   a	   strategy	   for	  making	  women’s	  as	  well	   as	  men’s	  

concerns	  and	  experiences	  an	   integral	  dimension	  of	  the	  design,	   implementa2on,	  monitoring	  and	  

evalua2on	   of	   policies	   and	   programmes	   in	   all	   poli2cal,	   economic	   and	   societal	   spheres	   so	   that	  

women	  and	  men	  benefit	  equally	  and	  inequality	  is	  not	  perpetuated.	  The	  ul2mate	  goal	  is	  to	  achieve	  

gender	  equality” .	  8

• Gender	  inequality	  is	  rooted	  in	  the	  way	  women,	  men,	  boys	  and	  girls	  are	  perceived	  and	  expected	  to	  

act	   and	  behave	  as	   females	   and	  males	   in	   a	   given	   society.	   These	   roles	   and	  expecta2ons	  are	  well	  

entrenched	   in	  the	  social	  norms	  and	  beliefs	  system	  of	  that	  society.	  These	  roles	  and	  expecta2ons	  

shape	  what	  males	  and	  females	  will	  have,	  what	  they	  can	  do	  and	  what	  they	  can	  be.	   	  These	  roles,	  

expecta2ons,	  and	  rela2onships	  between	  males	  and	  females	  will	  be	  different	  from	  one	  community	  

to	  the	  next,	  from	  one	  country	  to	  the	  next.	  Understanding	  gender	  inequality	  in	  a	  given	  context	  is	  a	  

basic	   requirement	   to	  ensuring	   that	  programs	  and	  projects	  are	   considering	   the	   implica2ons	  and	  

possible	  effects	  of	  programs	  and	  projects	  to	  men,	  women,	  boys	  and	  girls.	  

• Efforts	   to	   address	   gender	   inequality	   should	   also	   recognise	   and	   address	   the	   unequal	   gender	  

rela2ons	   that	   exist	   between	   women	   and	   men.	   Such	   that	   improving	   women’s	   economic	  

empowerment	  does	  not	  only	  entail	  increasing	  her	  access	  to	  economic	  resources	  but	  also	  include	  

her	  ability	  to	  decide	  in	  equal	  terms	  with	  men,	  the	  use	  of	  household	  income.	  	  

• AFAP	   acknowledges	   that	   the	   solu2on	   to	   ending	   gender	   inequality	   is	   the	   responsibility	   of	  men,	  

women,	  governments,	  organisa2ons,	  ins2tu2ons	  and	  the	  whole	  community.	  	  

1.5	  Our	  Commitment	  

a) AFAP	  is	  commiMed	  to	  ensuring	  gender	  equality	  in	  all	  areas	  of	  the	  organisa2on,	  and	  ensures	  

that	   both	   women	   and	   men	   are	   provided	   with	   equal	   opportunity	   to	   be	   involved	   in	   the	  

organisa2on	  and	  its	  work.	  

	  United	  Na2ons,	  ECOSOC	  Agreed	  Conclusions,	  1997/2,	  accessed	  on	  15	  November	  2014.	  hMp://www.un.org/womenwatch/8

osagi/pdf/ECOSOCAC1997.2.PDF	  
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b) AFAP	  will	  con2nue	  to	  ensure	  all	  recruitment	  processes	  are	  based	  on	  individual	  qualifica2ons	  

and	  work	   experiences.	  However,	  where	   a	  male	   and	   a	   female	   candidate	   for	   a	   posi2on	   are	  

considered	  of	  equal	  merit,	   then	  gender	  balance	  will	  be	   taken	   into	  considera2on	   in	  making	  

the	  final	  decision.	  

c) AFAP	   board,	   senior	   management	   and	   staff	   will	   remain	   commiMed	   to	   the	   integra2on	   of	  

gender	   equality	   throughout	   the	   organisa2on.	   	   Discrimina2on	   based	   on	   gender	   (including	  

transgender)	  will	  not	  be	  tolerated.	  	  

d) AFAP	  recognises	   the	   relevance	  of	  both	  women	  and	  men	   in	  paren2ng	   their	  children,	  and	   is	  

commiMed	  to	  providing	  a	  reasonable	  number	  of	  days	  for	  parental	  leave,	  in	  compliance	  with	  

AFAP’s	  Leave	  Policy.	  

e) AFAP	   is	   commiMed	   to	   ensuring	   that	   its	   staff	   receive	   training	   to	   enable	   them	   to	   work	   in	  

alignment	   with	   AFAP’s	   Gender	   Policy.	   	   AFAP	   staff	   will	   also	   be	   encouraged	   to	   work	   with	  

partners	  to	  assess	  or	  develop	  their	  capacity	  to	  work	  in	  alignment	  with	  AFAP’s	  gender	  policy.	  	  	  

f) AFAP	  will	   adhere	   to	   applicable	   labor	   legisla2on,	   and	   ensure	   that	  women	  and	  men	   receive	  

equal	  pay	   for	  equal	  or	  similar	  work,	  subject	   to	  human	  resources	  management	  policies	  and	  

guidelines.	  Any	  disadvantage	  brought	  about	  by	  discrimina2on	  on	  account	  of	  gender	  will	  be	  

redressed.	  

This	  policy	  applies	  to	  all	  staff	  and	  associated	  personnel.	  	  

	   ‘Staff’	  refers	  to:	  full	  2me,	  part	  2me,	  interna2onal	  and	  na2onal,	  and	   	  those	  engaged	  on	  short	  term	  

contracts	   such	   as:	   consultants,	   contractors,	   researchers,	   photographers,	   journalists	   and	   media	  

personnel.	  	  

‘Associated	   Personnel’	   refer	   to:	   volunteers,	   board	   members,	   visitors	   and	   personnel	   in	   partner	  

agencies	  that	  have	  a	  formal/contractual	  rela2onship	  with	  AFAP.	  

2. Scope	  of	  the	  Policy
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Promo2ng	   gender	   equality	   is	   fundamental	   and	   integral	   to	   AFAP’s	   mission	   in	   working	   with	  

communi2es	  towards	  the	  achievement	  of	  their	  own	  development	  aspira2ons.	  To	  do	  this,	  AFAP	  will:	  

3.1	  Ensure	  that	  women,	  men,	  boys	  and	  girls	  benefit	  from	  and	  par2cipate	  in	  all	  AFAP’s	  programs	  and	  

projects.	  

a)	   AFAP	  will	   con2nue	   to	   integrate	   approaches	   that	   address	   gender	   issues	   that	   are	   central	   to	   our	  

programma2c	  areas.	  These	  include	  but	  not	  limited	  to	  the	  following:	  	  

Food	  security	  

-‐ Support	  programs	  and	  projects	  that	  encourage	  communi2es	  to	  recognise	  the	  role	  of	  women	  and	  

support	  them	  in	  aMaining	  household	  food	  security	  and	  promote	  children’s	  health.	  

-‐ Support	   ini2a2ves	   that	   will	   allow	   access	   of	   women	   and	   men	   to	   economic	   resources,	   health	  

informa2on	  and	  nutri2onal	  educa2on.	  

-‐ Support	  ini2a2ves	  that	  inten2onally	  improve	  access	  to	  quality	  and	  healthy	  food	  for	  lacta2ng	  and	  

pregnant	  women	   to	   ensure	   the	   survival	   of	   newborns	   and	  work	  with	   communi2es	   to	   eradicate	  

food	  discrimina2on,	  if	  this	  exists.	  

Livelihoods	  and	  Economic	  Development	  

-‐ Support	   programs	   which	   promote	   women’s	   equal	   access	   to	   capital,	   market	   informa2on	   and	  

services,	  credit	  and	  savings	  programs,	  training	  and	  mentoring.	  

-‐ Inten2onally	   include	   efforts	   to	   address	   social,	   cultural	   barriers	   that	   limit	   women	   from	   ac2vely	  

engaging	  in	  the	  economy	  in	  all	  economic	  development	  projects.	  

-‐ Engage	  with	  men	  to	  increase	  their	  understanding	  and	  support	  for	  women’s	  ac2ve	  engagement	  in	  

the	  economy.	  

Environment,	  Climate	  Change	  Adapta2on	  and	  Disaster	  Risk	  Reduc2on	  (DRR)	  

3. AFAP	  Programs:	  Gender	  Considera3ons
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-‐ Support	   ini2a2ves	   that	   address	   the	   vulnerabili2es	   of	   women	   and	   men	   bearing	   in	   mind	   the	  

exis2ng	  disadvantages	  faced	  by	  many	  women	  due	  to	  inequality	  –	  limited	  access	  to	  resources,	  lack	  

of	  decision	  making	  powers,	  safety	  and	  security	  issues	  and	  their	  reproduc2ve	  burden.	  

-‐ Support	  ini2a2ves	  that	  recognize	  the	  similar	  and	  dis2nct	  coping	  abili2es	  of	  women	  and	  men	  and	  

strengthen	  their	  capaci2es	  to	  build	  their	  resilience.	  	  

-‐ Support	   ini2a2ves	   that	   address	   the	   prac2cal	   needs	   of	   women	   and	   men	   to	   support	   them	   in	  

building	   their	   resilience	   and	   explore	   strategic	   opportuni2es	   to	   challenge	   and	   change	   nega2ve	  

gender	  norms	  that	  limit	  women	  and	  men’s	  resiliency.	  

Health	  

-‐ Support	  ini2a2ves	  which	  will	  contribute	  to	  facilita2ng	  equitable	  access	  of	  women,	  men,	  boys	  and	  

girls	  to	  quality	  health	  care	  informa2on	  and	  services	  throughout	  their	  lives.	  

-‐ Integrate	   and	   encourage	   the	   involvement	   of	   men	   as	   responsible	   fathers	   and	   carers	   of	   their	  

children.	  

Governance	  

-‐ Support	   ini2a2ves	   that	   inten2onally	   target	   women	   leaders	   in	   becoming	   stronger	   agents	   for	  

posi2ve	  change	  within	  their	  community.	  

-‐ Influence	  governance	  systems	  that	  integrate	  and	  include	  women	  and	  men	  of	  all	  ages	  to	  exercise	  

their	  rights	  as	  ac2ve	  ci2zens.	  

Water,	  Sanita2on	  and	  Hygiene	  (WASH)	  

-‐ Support	  ini2a2ves	  that	  promote	  women’s	  ac2ve	  involvement	  in	  decision	  making	  related	  to	  WASH.	  

-‐ Implement	   WASH	   projects	   that	   are	   informed	   by	   the	   needs	   of	   women	   and	   girls	   who	   are	   the	  

primary	  users	  of	  water,	  tradi2onally	  the	  health	  carers	  of	  the	  family	  and	  who	  have	  specific	  hygienic	  

needs.	  

-‐ Engage	  men	   as	   agents	   of	   change	   in	   his	   family	   and	  his	   community	   around	  health	   prac2ces	   and	  

encourage	  men	  to	  be	  ac2ve	  carers	  of	  their	  family.	  
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2. Contribute	   to	   addressing	   the	   gender	   inequality	   issues	   faced	   by	   women	   and	   girls	   as	   far	   as	  

opportunity	  and	  resources,	  voice	  and	  agency,	  and	  serious	  safety	  and	  security	   issues.	  These	  all	  

limit	   women	   and	   girls	   ability	   to	   fully	   par2cipate	   in	   development	   ac2vi2es	   and	   benefit	   from	  

development	  outcomes	  	  

Working	   through	   our	   programma2c	   areas,	   AFAP	   will	   con2nue	   to	   work	   with	   our	   partner	  

communi2es	   to	   address	   the	   following	   issues	   cri2cal	   to	   women’s	   empowerment	   including	  

women’s	  economic	  empowerment,	  gender	  based	  violence	  and	  womens	  leadership	  and	  poli2cal	  

par2cipa2on.	  

3. AFAP	  will	  undertake	  the	  following:	  

a) Integrate	  gender	  in	  program	  planning,	  monitoring	  and	  evalua2on.	  

All	  AFAP	  program	  and	  project	  designs,	   regardless	  of	   the	   focus,	  will	  be	   informed	  by	  gender	  analysis	  

which	  is	  a	  process	  of	  assessing	  the	  impact	  that	  a	  development	  ac2vity	  may	  have	  on	  females,	  males	  

and	  on	  gender	   rela2ons.	  Gender	  analysis	   is	   also	  used	   to	  ensure	   that	  women	  and	  men	  will	   not	  be	  

disadvantaged	   by	   development	   ac2vi2es;	   to	   enhance	   the	   sustainability	   and	   effec2veness	   of	  

ac2vi2es;	  and	  to	   iden2fy	  priority	  areas	   for	  ac2on	  to	  promote	  equality	  between	  women	  and	  men .	  9

Program	  and	  project	  designs	  will	  also	  ar2culate	  gender	  equality	  objec2ves	  with	  indicators	  which	  will	  

be	  reported	  upon	  by	  project	  implementors.	  

All	   programs	   and	   projects	   will	   collect	   and	   use	   sex-‐disaggregated	   data	   and	   other	   gender-‐related	  

informa2on	  to	  inform	  the	  design,	  and	  as	  part	  of	  monitoring	  and	  evalua2on	  ac2vi2es	  to	  ensure	  that	  

the	  programs	  and	  projects’	  contribu2on	  to	  gender	  equality	  objec2ves	  are	  measured.	  	  

b) Work	  with	  partners	  to	  build	  their	  capacity	  in	  addressing	  gender	  inequality.	  

Working	   with	   partners	   in	   country,	   AFAP	   will	   endeavour	   to	   build	   the	   capacity	   of	   partners	   and	  

influence	  their	  policies	  and	  programs	  to	  be	  more	  gender-‐responsive.	  Capaci2es	  will	  be	  built	  to	  assist	  

them	   in	   facilita2ng	   conversa2ons	   and	   dialogues	  with	   the	   communi2es	   towards	   iden2fying	   gender	  

issues	  and	  suppor2ng	  community	  ac2on	  to	  address	  them.	  

c) Advocate	  and	  influence	  the	  Aid	  Program.	  

	  Hunt,	  Juliet,	  ‘Introduc2on	  to	  gender	  analysis	  concepts	  and	  steps’,	  Development	  Bulle2n,	  no.	  64,	  pp.	  100-‐106.	  20049
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AFAP	  will	  inten2onally	  engage	  with	  the	  Australian	  Government’s	  Aid	  Program	  to	  influence	  its	  policy	  

on	   gender	   and	   development.	   AFAP’s	   programma2c	   successes	   and	   its	   exposure	   to	   working	   with	  

communi2es	  overseas	  on	  gender	  issues	  will	  inform	  AFAP’s	  advocacy	  with	  the	  government.	  	  

All	   AFAP	   staff	   are	   hereby	   mandated	   to	   promote	   gender	   equality	   within	   AFAP’s	   programs.	   AFAP	  	  

encourages	  staff	  to	  explore	  all	  possible	  ways	  to	  recognise,	  understand	  and	  support	  implementa2on	  

of	  ini2a2ves	  that	  contribute	  to	  addressing	  gender	  issues	  and	  advancing	  gender	  equality.	  

In	  support	  of	  this	  endeavour,	  the	  following	  mechanisms	  will	  be	  developed	  and	  implemented:	  

Gender	  Strategy	  and	  Ac3on	  Plan:	  To	  implement	  this	  policy,	  AFAP	  will	  develop	  a	  Gender	  Strategy	  and	  

Ac2on	   plan	   which	   will	   provide	   details	   on	   how	   gender	   will	   be	   integrated	   in	   AFAP’s	   Strategic	  

Framework	   and	   the	   steps	   that	   need	   to	   be	   undertaken	   to	   make	   AFAP’s	   opera2ons	   more	   gender	  

responsive.	   The	   Gender	   Strategy	   and	   Ac2on	   Plan	   should	   specifically	   iden2fy	   the	   results	   and	  

outcomes	  that	  need	  to	  be	  achieved	  by	  the	  organisa2on.	  

Staff	   Capacity:	   Senior	   management	   will	   strengthen	   organisa2onal	   mechanisms	   to	   support	  

improvement	  of	  gender	  capacity	  within	  the	  organisa2on.	  	  All	  staff	  will	  be	  supported	  to	  increase	  their	  

capacity	   to	   recognise	  and	  understand	  gender	  equality	   issues	   through	  professional	  development	  as	  

well	   as	   on-‐the	   job	   exposure.	   It	   is	   expected	   for	   staff	   to	   explore	   all	   possible	   ways	   to	   learn	   from	  

integra2ng	  gender	  through	  its	  projects	  and	  working	  with	  partners.	  

Accountability:	   It	   is	   the	   responsibility	   of	   senior	  management	   to	  monitor	   and	   report	   progress	   and	  

achievements	   in	   implemen2ng	   this	   policy.	   They	   will	   be	   accountable	   for	   transla2ng	   this	   policy	   to	  

measurable	  strategy	  and	  ac2on	  points	  throughout	  the	  work	  of	  the	  organisa2on.	  

4. Implementa3on	  Mechanisms

5. Review
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This	   Policy	  will	   be	  monitored	   on	   an	   ongoing	   basis	   and	  will	   be	   reviewed	   at	   least	   every	   3	   years	   to	  

ensure	  that	  it	  remains	  relevant	  to	  the	  needs	  of	  AFAP	  and	  its	  partners.	  	  

The	  AFAP	  Gender	  and	  Development	  Policy	  was	  developed	  and	  adopted	  by	  the	  Board	  in	  November	  

1999	  

The	  AFAP	  Gender	  and	  Development	  Policy	  was	  reviewed	  and	  adopted	  by	  the	  Board	  in:	  

• December	  2008	  	  

• December	  2011	  	  

The	  AFAP	  AFAP	  Gender	  Policy	  was	  reviewed,	  significantly	  revised	  and	  Adopted	  by	  the	  Board	  on	  18	  

February	  2015	  

Gender	  Policy	  due	  for	  review	  in	  June	  2017	  
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Gender	   refers	   to	   the	  socially	  constructed	  roles	  and	  rela2onships	  between	  women	  and	  men.	  These	  

are	   learned,	   change	   over	   2me,	   and	   vary	  within	   and	   between	   countries	   and	   cultures	   according	   to	  

social,	  religious,	  historical	  and	  economic	  factors .	  10

Gender	   analysis	   is	   a	   process	   of	   assessing	   the	   impact	   that	   a	   development	   ac2vity	   may	   have	   on	  

females,	  males	  and	  on	  gender	  rela2ons.	   It	   is	  also	  used	  to	  ensure	  that	  women	  and	  men	  will	  not	  be	  

disadvantaged	   by	   development	   ac2vi2es,	   or	   to	   enhance	   the	   sustainability	   and	   effec2veness	   of	  

ac2vi2es	   or	   to	   iden2fy	   priority	   areas	   for	   ac2on	   to	   promote	   equality	   between	   women	   and	  

menGender	  Equality	  or	  equality	  between	  women	  and	  men	  refers	  to	  the	  equal	  rights,	  responsibili2es	  

and	  opportuni2es	  of	  women	  and	  men	  and	  girls	  and	  boys.	  Equality	  does	  not	  mean	  that	  women	  and	  

men	  will	  become	  the	  same	  but	  that	  women’s	  and	  men’s	  rights,	  responsibili2es	  and	  opportuni2es	  will	  

not	  depend	  on	  whether	  they	  are	  born	  male	  or	  female.	  

Gender	  mainstreaming	  is	  a	  strategy	  or	  process	  of	  assessing	  the	  implica2ons	  for	  women	  and	  men	  of	  

any	  planned	  ac2on,	  including	  legisla2on,	  policies	  or	  programmes,	  in	  all	  areas	  and	  at	  all	  levels.	  It	  is	  a	  

strategy	  for	  making	  women’s	  as	  well	  as	  men’s	  concerns	  and	  experiences	  an	  integral	  dimension	  of	  the	  

design,	   implementa2on,	   monitoring	   and	   evalua2on	   of	   policies	   and	   programmes	   in	   all	   poli2cal,	  

economic	   and	   societal	   spheres	   so	   that	   women	   and	   men	   benefit	   equally	   and	   inequality	   is	   not	  

perpetuated.	  The	  ul2mate	  goal	  is	  to	  achieve	  gender	  equality	  

Gender-‐based	  Violence	   are	  violence	   that	   is	  directed	  against	  a	  woman	  because	   she	   is	  a	  woman	  or	  

that	   affects	   women	   dispropor2onately.	   It	   is	   interchangeably	   used	   with	   violence	   against	   women,	  

defined	   by	   the	   UN	   Declara2on	   on	   the	   Elimina2on	   of	   Violence	   against	   Women,	   adopted	   by	   the	  

General	  Assembly	  on	  20	  December	  1993,	  as	  “any	  act	  of	  gender-‐based	  violence	  that	  results	  in,	  or	  is	  

likely	  to	  result	  in,	  physical,	  sexual	  or	  psychological	  harm	  or	  suffering	  to	  women,	  including	  threats	  of	  

such	  acts,	  coercion	  or	  arbitrary	  depriva2on	  of	  liberty,	  whether	  occurring	  in	  public	  or	  in	  private	  life .	  11

Gender	  Glossary

	  World	  Health	  Organisa2on,	  What	  do	  we	  mean	  by	  sex	  and	  gender,	  accessed	  on	  15/01/2015,	  hMp://www.who.int/gender/10

wha2sgender/en/

	  The	  United	  Na2ons’	  Office	  of	  the	  High	  Commissioner	  for	  Human	  Rights’	  CommiMee	  on	  the	  Elimina2on	  of	  Discrimina2on	  11

against	  Women	  (CEDAW).
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